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New York City
is home to tens of thousands of food retail establishments:
corner stores, bodegas, and supermarkets selling a range
of grocery items to their communities. However, years
of research show that access to healthy food varies
dramatically neighborhood to neighborhood1. New York City
government and local organizations were early leaders in
developing programs, policies, and initiatives to address
this inequity and the city is currently home to some of the
most innovative, successful and impactful food access
programs nationwide2.
Not unlike practitioners in other fields, individuals and
organizations working on these issues were often working
in silos: certain areas of the city became saturated with
healthy food retail programs while others had none;
data were not collected systematically; survey tools and
marketing materials were recreated over and over; and
programs doing similar work within a neighborhood were
not always collaborating or communicating effectively.
Smaller organizations lacked resources to implement
healthy food retail projects, while larger organizations
searched for local partners. The professional community
also lacked any formal way to share the limitations,
challenges, and opportunities of the work with elected
officials, policy makers, and other large players.
In November 2013, the Healthy Food Retail Action Network
(HFRAN) stepped in to fill this role.
1 Bell J, Mora G, Hagan E, Rubin V, and Karpyn A. (2013) Access to Healthy good and
Why it Matters: A Review of the Research. PolicyLink. Oakland, California. Available
at http://www.policylink.org/sites/default/files/GROCERYGAP_FINAL_NOV2013.pdf.

How it all began
Bringing Community Organizations and
Businesses Together
In November 2013, the NYC Department of Health
and Mental Hygiene and Public Health Solutions
hosted the inaugural NYC Fresh Food Retail
Summit, with the mission of bringing together
a wide variety of large and small organizations
and groups with the same goal—to support small
businesses to increase access to and affordability
of healthy food. Over 100 individuals representing
approximately 40 organizations participated,
an overwhelming majority of which expressed
interest in ongoing networking and collaborative
opportunities. A second summit in November
2014, co‑convened by City Harvest, GrowNYC,
Local Initiatives Support Corporation (LISC),
NYC Department of Health and Mental Hygiene,
NYC Food Policy Center, Public Health Solutions,
and the United Way of New York City brought
together stakeholders from across the city the
event focused on the business perspective of
selling healthy foods and included speakers
from and discussions with grocery distributors,
bodegas, supermarkets, and elected officials.
This large scale connection between community
organizations and business was the first of its
kind in the city.

2 “Improving Access to Fresh Fruits and Vegetables in New York City.” HealthyPeople.
gov, 15 Dec. 2016, https://www.healthypeople.gov/2020/healthy-people-in-action/
story/improving-access-to-fresh-fruits-and-vegetables-in-new-york-city.
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Our Mission

The

Healthy
Food
Retail
Action
Network
is a New York City based alliance that
brings together healthy food retail
practitioners, non-profit organizations,
advocates, academic institutions, business
representatives, and policy makers working
to increase equitable access to healthy and
affordable food in brick and mortar retail
venues across New York City.
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Organizing
a Network
The resounding call to action from
the 2013 and 2014 summits was
the need for these collaborations
and opportunities for networking to
continue. The Healthy Food Retail
Action Network (originally named the
Healthy Food Retail Networking Group)
was born.
In order to address topics in a timely
and consistent manner, HFRAN
organizes quarterly events drawing
on average 30-50 participants with
opportunities to learn about best
practices and current events, share
evaluation tools and results, talk with
government officials, and network
with other practitioners.
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A
timeline of
past events
at HFRAN

2015

February
Increasing Food Access Through Policy &
Advocacy
An interactive conversation with leaders in the
field about citywide food access policies and the
role of advocacy in creating systems change.
Deputy Director, Office of Food Policy for
New York City; CUNY Urban Food Policy Institute;
Community Solidarity

2014

September
Addressing the Produce Problem:
Distribution Efforts from the Field
A discussion of the challenges and
potential mechanisms to support healthy
food distribution to retailers.
GrowNYC; EcoStation: NY; Brooklyn
District Public Health Office

August
Retail through Youth Programming
Working with local youth is often
an effective and powerful strategy
to support healthy eating initiatives.
Representatives from local
organizations discussed two successful
youth programs, Frederlet Deli and
Market Makeover and Cookshop for
Teens: EAT WISE.
Family Cook Productions; City
Harvest; New Settlements Apartments;
Food Bank of New York

6

7

2016

January
Retail Evaluation in Healthy Food
Initiatives

November

An exploration of current evaluation efforts
and best practices from the field, nationally
and locally.

Getting a Local Taste: Updates
from Dynamic Programs, Borough
by Borough

Johns Hopkins Professor Joel Gittelsohn;
LISC; NYC Department of Health and
Mental Hygiene; City Harvest; Family
Cook Productions; The Retail Evaluation
Consortium

With a diverse array of programs
throughout all five boroughs, leaders in
the field highlighted healthy food retail
initiatives from each Borough.
CUNY Urban Food Policy Institute;
City Harvest; NEBHDCo; Montefiore
Hospital; Rockaway Waterfront Alliance

May

2017

Government Resources for
Healthy Food Retailers
Representatives from NYC
Department of Small Business
Services and the NYC Economic
Development Corporation
discussed and shared available
resources.
FRESH Director at NYC
Economic Development
Corporation; Director of Launch
Services at NYC Department of
Small Business Services
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March
Speed Networking
Attendees had the opportunity to learn about
each other’s healthy food retail programs,
priorities and challenges, exchanged business
cards, and made programmatic connections at
this session.
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2018

June
Changing Perspectives on
Affordability & Access
A panel conversation on new research
findings that highlighted consumer
shopping behaviors and the changing
landscape of affordability and access.
Office of Food Policy for New York
City; CUNY Graduate School of Public
Health; NYC Food Policy Center at
Hunter College

October
Advocating for Change While
Staying in Your Lane
The American Heart Association
provided an advocacy training on
the differences between advocacy
and lobbying and the basics of
developing an advocacy campaign.
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March
The Big Reveal–What’s Happening
Now: Nationally, in the City, and in
HFRAN
The reveal of the new website and an
overview of the hottest issues nationally
and citywide.
Results from a Healthy Checkout
Lane Intervention, NYC DOHMH, National
Food Retail Landscape, City Harvest

Staying Connected
Facebook: HFRAN
Twitter: @HealthyFRNYC
HFRAN Listserv: hfran@googlegroups.com
Website: www.healthyfoodretailnyc.org
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Turning

			
Into

Action

Steering
Committee
comprised of the leader of each subcommittee
and meets regularly to coordinate efforts and
plan quarterly meetings.

updates participants on
events and resources,
provides guidance on
messaging for print,
web and other media platforms, developed and
maintains the website, oversees all social media.

Communications
Committee

works to share best practices and data collection
to better understand the
impact of healthy food
retail across the city. The committee developed a set
of shared evaluation questions and is in the process of
writing a report combining data collected from multiple organizations across the city. This first-of-its-kind
report will create a citywide baseline for the healthy
food retail community and highlight perceptions and
behaviors from both customers and store owners.

Retail Evaluation
Committee

In addition to a wide range of presentations
and lively panel discussions at the quarterly
events and an active listserv, the central
work of the network is advanced through
the leadership of several volunteer run
committees.

Support healthy food access
in brick and mortar establishments by identifying avenues
for change and leading campaigns for policy action. The committee dissemnates policy
news to network members, engages with key policymakers,
and leads campaigns for policies, programs and funding that
supports healthy food retail.

Policy & Advocacy
Committee
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Who We Are
HFRAN is currently the only citywide coalition that
brings together New Yorkers working to increase
access to healthy foods in low income areas.
HFRAN was originally geared toward healthy food
retail practitioners (ie. groups that run an initiative
designed to support healthy food retail) however,
the network has gone on to attract a wider range of
organizations and individuals. Members now include
nonprofit organizations working on healthy food retail
initiatives (approximately 50%) as well as advocates,
policymakers, business representatives, academic
institutions and students, and members of the public,
all of whom are looking to work collaboratively.

Connecting Organizations Large
and Small
In 2017, HFRAN conducted an online survey of its
members to understand the Network’s reach and
impact. Organizations large and small responded,
including eleven that run specific programs to support
healthy food in brick and mortar establishments: The
Banana Kelly Community Improvement Association,
Bronx Health Reach, Bronxworks, City Harvest, Cypress
Hills Local Development Corporation, DOHMH, LISC,
New Settlement Apartments, Northeast Brooklyn
Housing Development Corporation, South Bronx
Overall Economic Development Corporation, and
West Harlem Group Assistance. These varied groups
represent the key players in the New York City food
retail landscape, covering all five boroughs. These
organizations have been active in healthy food retail
work ranging from one to six years, with some groups
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having a deep history with this work while others are
relatively new to the field. HFRAN organizations ran
healthy food initiatives in at least 400 individual retail
stores in 2017 and over 1,000 since the Network’s
inception.

100%

63%

All of the healthy food retail programs
that completed the survey work with
corner stores/bodegas.

A majority
also work with
supermarkets,

13%

wholesalers,

25%

and small
restaurants.

Program efforts focused on initiatives that
range from stocking/promoting healthy foods
to community programming such as nutrition
education, cooking classes, or shopping tours,
and capital improvements such as physical
renovations, opening new stores, or changing
store design.

88%
75%
25%
15

HFRAN represents
healthy food retail
initiatives across all
five NYC boroughs

1

Manhattan–10024, 10026, 10027,
10030, 10031, 10032, 10033, 10034,
10035, 10037, 10039, 10040

1 3
1
1 2
1
2
1

Bronx–10451, 10452, 10453, 10454,
10455, 10456, 10457, 10459, 10460,
10461, 10474
Brooklyn–11205, 11206, 11207,
11208, 11213, 11216, 11221, 11233,
11238

1

1
1
1

1
3

2

1

3

1

1
1 1

2

5
5

1

2
1

1

1 1
1

1

1

1

1

1

1

Queens–11101, 11102, 11103, 11105,
11106, 11370, 11377
Staten Island–10301, 10302, 10303,
10304, 10305, 10310, 10314

1

2
2
1

2

2
2

3

2

2

*Numbers indicate the number of initiatives per zip code

16

17

Our Impact
HFRAN provides immense
value to its network
throughout the five
boroughs. According to the
2017 online survey, as a
result of being part of the
HFRAN network:

35%
learned about
a new RFP
or funding
opportunity

53%
18

18%

heard about a
job opening

59%

met and collaborated
with another network
member in a new way

discussed a
shared challenge
and/or potential
solution with
another network
member

65%

24%

made a change
to evaluation
efforts (data
collection
methods, questions, etc.)

82%
had more
access t o
resources
or materials
(signs, toolkits,
dat a collection
questions, etc.)

53%

learned something
that changed how
they operated a
healthy food retail
program

felt m ore
connected
to healthy
food retail
programs
across the City

59%
learned about a
new City government resource or
program
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HFRAN is a
welcome shortcut
to getting and
staying connected
to the healthy food
retail community.
The healthy food retail
community is growing and
changing as organizations
launch new initiatives,
rethink existing programs,
and experience changes
in staffing amidst a
shifting funding and policy
landscape. Throughout it all,
HFRAN is a shared space
for people with different
experiences, perspectives,
and levels of food‑retail
familiarity to share
information and stay up to
date on what is going on
in the community. As one
network member said, “One
of the strongest benefits
of HFRAN for me is that it
helps me connect and stay
in touch with colleagues
in this community. Even
if I know an organization
or a contact the meetings
help me understand their
work better or catch up on
their latest projects.” This
is true even for one of the
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largest and oldest healthy
food retail initiatives in the
City—the New York City
Department of Health and
Mental Hygiene (DOHMH)’s
Shop Healthy NYC.
Launched in 2012, it aims to
increase access to healthier
food in neighborhoods
with high rates of dietrelated chronic illnesses.

“A lot of people are
doing this work and
you don’t have to
do it alone. You can
work smarter and
use each other’s
resources and best
practices.”
Diana Canuto,
Retail Merchandising/
Marketing Manager at
City Harvest

DOHMH’s Brooklyn District
Public Health Office’s
Director of Nutrition and
Physical Activity, Maggie
Veatch, explained that in
the early stages of the
program, “We didn’t know
who was out there. Now
because of HFRAN we

know the players. We have
the relationships and our
lines of communication
go through HFRAN.” Or as
Sabrina Baronberg, Senior
Director of Food and
Nutrition Programs at Public
Health Solutions and former
Director of Food Access
and Community Health
Programs at the DOHMH
explained, the value of
being part of HFRAN is “the
feeling of being part of a
community, being a piece of
a larger puzzle, that working
together we can really move
the needle.”
There are few opportunities
for nonprofit practitioners,
public health advocates,
and business stakeholders
to be in the same room,
learning from each other
and sharing challenges
and opportunities. HFRAN
provides this unique space
to listen to a diverse set of
perspectives. Tamar Adjoian,
a research scientist at the
NYC DOHMH, attended
one of the NYC Fresh Food
Retail Summits and “really
enjoyed the panel from all
sectors: retailers, advocates,
industry. I learned what
motivates each of these
representatives.” Even

“I find it valuable
to hear about new
and innovating and
interesting projects
that people are
working on [and]
to be able to take
that back to my
groups.”
Bonnie Nesbitt,
Community
Development Officer
at Local Initiatives
Support Corporation
(LISC) NYC

seasoned professionals find
the network a beneficial
connection. For example,
Molly Hartman, former
Director of NYC’s FRESH
program and current Senior
Advisor for Food Policy
within the Office of the
Mayor, found HFRAN events
a useful chance to connect
with people working on
the ground and running
programs. As she explained,
“In city government we can
sometimes feel removed. I
like talking to community
focused staff… each
conversation I have [at

21

HFRAN] fills out the picture
of the community I have in
my head a bit more.”
Those who are new to the
space or their respective
organizations view HFRAN
as a critical tool to quickly
get up to speed on the
key players, programs and
challenges faced by healthy
food retail practitioners.
For example, Carmelo
Cintron Jr., the Director of
Budgets and Healthy Food
Financial Initiative at South
Bronx Overall Economic
Development Corporation
(SoBRO) attended his first
HFRAN quarterly meeting
just eight months after
joining the organization and
being tasked with managing
his first healthy food retail
initiative. He was “in the
process of reaching out to
see who the players are
in the healthy food retail
landscape. Just by having
the events and being a
place to come and meet
other people, [HFRAN] is
beneficial.”
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HFRAN
facilitates critical
relationship
building, allowing
for innovative
collaborations.
Building strong
relationships between
network members is
key to the success of
HFRAN’s stated mission
to support productive
working relationships
and collaboration. Deep
knowledge of each other’s
mission, programs, and
communities as well
as trust are critical
to understanding how
different initiatives could
work together. Providing
time for colleagues to
engage and talk is critical
to successful relationship
building and supports
the development of a
strong, practice based
learning community. In a
tremendous testament to
the network, 53% of survey
respondents said they
met and collaborated with
another network member
in a new way while 47%
learned something that

changed how they operated
a healthy food retail
program.

“I don’t know of
any other group
like HFRAN
that brings
organizations
doing food retail
work together
to share best
practices and work
towards strategic
collaboration. We
are so fortunate
to have HFRAN in
New York City.”
Molly Hartman, Senior
Advisor for Food Policy
for New York City

For Rosanna Robbins,
the Director of Retail
Partnerships at City
Harvest, meeting the
representative who runs
a healthy food program at
New Settlement Apartments
enabled a vital collaboration
that led to stronger–and
quicker–relationships
with new store owners
for both organizations. For

Rosanna, “I don’t think we
would have initiated those
conversations if it wasn’t
for seeing organizational
representatives and hearing
about their work at HFRAN
meetings.” New Settlement
Apartments wanted to
engage with a local corner
store that City Harvest had
an established relationship
with, so the two
organizations engaged in
a joint youth development
programming in the store.
Next, New Settlement
Apartments provided a
personal introduction for
City Harvest to a nearby
supermarket. As Rosanna
explained, these personal
referrals were valuable
because, “For us it was
helpful because they
referred stores to us. It is
so much harder to cold
call stores and with them,
they had a relationship so
it was an easier in. Typically
City Harvest goes door to
door which is really hard
and takes multiple visits
because store owners
are skeptical… that sales
pitch, getting a store on
board requires anywhere
from 3–6 visits. When we
have a common partner
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introduce us, it is one
visit and it happens.” This
type of collaboration was
also beneficial for United
Way of New York when
it began to develop its
Bodega Bucks program.
As former UWNYC’s Senior
Manager of Nutrition
Programs, Carla Anastasio,
explained, “HFRAN offered
the opportunity for me
to connect with the NYC
DOHMH Shop Healthy
Program. We collaborated
on efforts to provide fruit
and vegetable incentives
and nutrition education
demonstrations.”
HFRAN’s efforts to develop
a collective evaluation
toolkit led some of its
members to adopt a shared
set of survey questions
capturing the citywide
impact of healthy food
retail work. The vast
majority of groups running
a healthy food retail
initiative engage in some
type of program evaluation.
However, the quality of
assessments vary and there
is little understanding of
what progress has been
made citywide. As such,
HFRAN’s development of
a shared set of evaluation
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“The connection
to city wide
work is critical
to not overlap or
create redundant
programs… the
City is so big it is
helpful to ground
City Harvest and be
clear on what we
should be doing.”
Jennifer Mclean, Chief
Operating Officer at
City Harvest

questions is a significant
achievement. According to
Rosanna Robbins, “HFRAN
is the reason and tool
through which we got
others involved. When we
presented, we got more
organizations on board. It
was really key. I mean here
is a place where we have a
built in audience… we were
working independently,
why not connect to the
larger network.” NYC
DOHMH, the CUNY School
of Public Health, Bronx
Health Reach, Family Cook
Productions, and City
Harvest committed to using

the list of questions in their
respective tools moving
forward and they will be
available for anyone in the
network to adopt. Under
the leadership of HFRAN’s
evaluation subcommittee,
a report is being created
using data from all
participating organizations
where the same or similar
questions were asked to
showcase citywide findings
from 2012–2015. This report
will provide a baseline
for the healthy food retail
community, telling a richer
story of where the work
stands today and where it
must go.
Discussing shared
challenges and potential
solutions is a key benefit
for the community of peers
and a space for successful
collaboration. As one
network member put it
“hearing about challenges
groups have faced and
how they overcame them”
was a key motivation
for being part of the
HFRAN community. When
Public Health Solutions
launched its healthy food
retail work in Queens
they connected with
distributors and suppliers

in the neighborhood
through suggestions
made by experienced
HFRAN network members.
Through the quarterly
events and email list serve,
groups appreciate the
opportunity to brainstorm
and strategize with other
experts.
These types of collaboration
can occur fairly organically
as Carmelo Cintron of
SoBRO experienced when
he attended his first HFRAN
event in 2017—with the goal
of hearing what challenges
others were facing. He
stood up and explained, “A
lot of the business owners
we deal with are set in their
ways once their clientele
and menu is set and they
are making a profit. They
don’t always think about
the long-run… we are
hitting roadblocks.” Carmelo
asked the 30 attendees
if anyone had advice
for how to talk to store
owners. Several people
immediately spoke up, to
validate that they too had
this challenge and discuss
what strategies each had
tried. After the meeting a
representative from Cypress
Hills Local Development
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Corporation and DOHMH
Shop Healthy approached
Carmelo, leading to
a long conversation
culminating in a request
for a meeting between
the three organizations
to discuss strategies. This
collaboration is especially
fruitful as SoBRO brings
a unique perspective to
the table—a focus on
economic development and
business rather than public
health or food access. As a
representative from DOHMH
told Carmelo, “we need
to understand how the
business side works and
you are the business expert
so this is really important
for us to connect.”
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HFRAN simplifies
resource and
best practice
sharing, increasing
efficiencies among
groups.
Pooling resources allows
network members with
similar needs to save
time and funds in an
environment where groups
are already strapped for
funding and personnel.
HFRAN provides an
opportunity for groups
to combine and share
valuable resources such as
marketing and promotion
signs, educational materials
and guides, training
resources or toolkits,
translated materials,
as well as evaluation
questions and tools. In fact,
60% of survey respondents
said being part of HFRAN
resulted in increased
access to resources or
materials (signs, toolkits,
data collection questions,
etc.). For example, the
Shop Healthy NYC team
had been considering
developing culturally
appropriate versions of

“I look to the group
to see what we
would like to be
doing but aren’t
doing yet.”
Keith Carr, Manager
of Community
Engagement at City
Harvest

MyPlate, personalized
plates with foods and
flavors that are familiar to
people of diverse ethnic
and racial backgrounds,
to be used in its nutrition
education workshops for
community residents.
But it was not until Craig
Willingham, former Program
Development Manager at
DOHMH and current Deputy
Director at the CUNY Urban
Food Policy Institute, heard
a representative from
City Harvest present at a
HFRAN event on its use
of a culturally appropriate
version of My Plate4 that
he was motivated to adopt
it for Shop Healthy NYC
as well. The network’s
email list serve is another
avenue for groups to ask

a quick question to the
whole community. As Kim
Wong, Program Director
of Community Health
Programs at BronxWorks
acknowledged, “No one
wants to reinvent the
wheel.” Another network
member sent an email
with a request for a
new site in Queens: “We
bought a blender for
a store that wants to
start selling smoothies.
Does anybody have basic
smoothie recipes that have
worked well for bodegas,
including any suggestions
for markup? We can make
something up of course
just wondering if this exists
somewhere.” Within a few
days the group received a
response directing them to
a group in central Harlem
that had created smoothie
recipes.
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HFRAN provides
space to identify
and explore trends
and innovations.
HFRAN provides a
dedicated time to reflect
on the changing healthy
food retail landscape,
share concerns, and raise
new issues with peers. For
example, the rise of online
food delivery and grocery
purchasing and the impact
on the grocery industry,
low-income communities
and the food system as a
whole raised significant
questions and concerns.
The HFRAN summer 2017
event was held soon after
Amazon.com’s industrychanging acquisition of
Whole Foods Market and
Blue Apron went public.
Two different presenters
mentioned the changes
while discussing new
research on consumer
shopping behaviors leading
to numerous questions
and a lively discussion on
the potential impacts. The
event provided a much

“I see it as fact
finding. I met
someone at a
meeting whose
program was giving
out youth stipends
and City Harvest
had always said it
was not possible.
So I could point
to that program to
show how it could
be done.”
David DeVaughn,
Director of Policy
& Community
Engagement at City
Harvest

needed space to discuss
and question the industry
upheaval.
Frequent HFRAN events
helped identify another
distressing citywide trend:
supermarket closings.
Since 2015, New York City
experienced a net loss
of approximately a dozen
supermarkets5, most

5 Cohen N, Freudenberg N. Creating Healthy Food Access in a Changing Food Retail
Sector: Invitation to a Dialogue. New York: CUNY Urban Food Policy Institute, 2016.
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commonly in areas of
increased development and
significant food insecurity.
Over the course of several
HFRAN events, different
network members shared
the news of store closings
in their neighborhoods and
people started to realize
it was becoming a more
common occurrence. At
City Harvest, Manager of
Community Engagement
Keith Carr, used the stories
gathered at HFRAN events
to provide testimony on
the store closing trend at
a January 13, 2016 New
York City Council Hearing of
the Committee on General
Welfare—Oversight:
Hunger in New York City.
Keith testified that store
closings were a significant
threat to food security and
could have adverse impact
on the health of local
community and residents’
access to healthy and
affordable food. When
asked if this issue could
have been identified in
another circumstance, City
Harvest’s Director of Policy
& Community Engagement,
David DeVaughn, replied,
“I don’t know where there
is another place where a

“The goal is to
get people to the
right people that
are doing the
work.”
Sabrina Baronberg,
Senior Director of
Food and Nutrition
Programs at Public
Health Solutions

bunch of food retail people
would be talking about
this to have identified the
problem.”
Highlighting and promoting
new research enables
network members to stay
up to date on current
events and industry trends.
Local academic and
research institutions CUNY
Urban Food Policy Institute,
Laurie M. Tisch Center for
Food, Education & Policy,
and Hunter College New
York City Food Policy
Center are each part of
the network, providing a
rich source of scholarly
knowledge. For example,
New York City’s Director
of Food Policy, Barbara
Turk, shared new research
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findings that highlighted
consumer shopping
behaviors at the summer
2017 quarterly event. The
research showed that while
communities may not have
food retail options nearby,
low‑income families
do travel considerable
ways outside of their
community to obtain
more affordable food
options. For LISC, hearing
this new perspectives on
access and affordability
will define and influence
how they think about this
work. Bonnie Nesbitt said
the research opened her
mind to other solutions
to help people get access
to healthy food, even
opening the possibility of
looking at transportation
when thinking about food
interventions. Rosanna
Robbins also valued access
to these new research
findings as a tool to inform
program planning. She
explained, “The research
Barbara presented is
really helping us figure out
our next program plan…
learning that people leave
their neighborhoods to do
their food shopping, even
people who are under-
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resourced, find a way to go
to low cost supermarkets
no matter what it takes.
That could have a profound
impact on how we
operate.”

HFRAN educates
and empowers
the network to
understand and
have a voice in
policy change.
The Policy and Advocacy
subcommittee identifies
and disseminates policy
news to network members
to inform them of
impending changes that
may impact their work
and provide opportunities
to engage in advocacy
efforts on the local, state
and federal level. David
DeVaughn explained
the importance of the
subcommittee: “There
were always a lot of people
interested in advocacy
but what did that mean?
With the subcommittee,
when something came up,
we could act… when that
moment came up there
was already a group you
could call immediately.” For
example, when New York
State proposed changes
to the rules for Women,
Infants, and Children (WIC)
vendors, the network was
concerned the rules would
favor larger businesses. The

subcommittee conducted
research, informed the
network about the issue
and encouraged individual
organizations to submit
testimony during the
State’s public comment
period.

“As a funder and
not being on
the ground, it is
really good to
understand the
landscape on the
ground from this
group. This is very
effective way to
get up to date.”
Michelle Bae, Program
Associate at The
Laurie M. Tisch
Illumination Fund

HFRAN also nurtures
mutually beneficial
relationships between
policymakers and those
who are impacted by
policies. This has proved to
be valuable as practitioners
can better understand
how policies are intended
and implemented while
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policymakers obtain a
deeper understanding
of community level
challenges and priorities.
Part of HFRAN’s value for
DOHMH’s Maggie Veatch is
that it helped her “better
understand city policies
that are happening and
new directions that food
retail is going to help
adjust DOHMH’s work
to follow it.” Sabrina
Baronberg, the Senior
Director of Food and
Nutrition Programs at
Public Health Solutions,
has been on both sides of
this relationship and found
it “fascinating to hear
about the rationale behind
government programs
aimed to increase access
and also to provide input
from the ground on
realistic expectations and
outcomes.” For someone
deeply engaged in City
Harvest’s advocacy efforts
like David DeVaughn is,
he acknowledged, “When
trying to understand
policy changes, having
DOHMH in the network
is key because they have
the city’s perspective. It
is useful to have crosssector view of policy
changes.” HFRAN also
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“As the American
Heart Association
reviews Healthy
Food Access as a
top policy priority,
we are grateful for
the opportunity
to vet ideas and
determine points
of synergy with
others in the
network.”
Robin Vitale, Vice
President of Health
Strategies for New
York City at American
Heart Association

provides a valuable forum
for seasoned advocates
and policymakers to
hear directly from on
the ground experts. For
example, the American
Heart Association, an
organization dedicated
to fighting heart disease
and stroke in part by
advocating for policies
that improve healthy
food access, is a recent
addition to the network.
AHA’s Vice President of
Health Strategies for New

York City, Robin Vitale,
joined the network “to
inform AHA’s efforts
around nutrition and
healthy food… It’s been
very useful to deepen our
relationships with those in
the front lines of providing
healthy foods to New
Yorkers, as well as outline
the potential partners
for policy campaigns
that might support the
AHA’s priorities in the City
Council.” This appreciation
for building relationships
with true experts was
echoed by Molly Hartman,
“It affords me an
opportunity to engage on
issues with people who are
experts in this.”

requests with an advocacy
training session hosted
by the American Heart
Association in October
2017.

Network members are
eager for additional
opportunities to learn
about policy change and
advocacy through HFRAN
as demonstrated through
requested topics for
future events including:
understanding government
processes and how to
impact policy; local, state,
national trends for healthy
retail policies; and how
programs have successfully
influenced policy. HFRAN
responded to these
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Strengthen the Network’s Advocacy
Efforts

Our Future
With additional funding and capacity, HFRAN could
serve as an even more valuable resource for the New
York City healthy food access community.

Expand the Network through Strategic
Outreach
HFRAN has an active network representing the key
healthy food retail stakeholders. Additional resources
are needed to do a thorough assessment of the City
ecosystem, identify groups who are not part of the
network, engage in targeted outreach to healthy food
retail practitioners and ally organizations as well as
ongoing membership maintenance.

Promote Collective Evaluation Metrics and
Reporting
The collective evaluation metrics and companion
report are valuable resources, but there are significant
opportunities to expand the impact of the project.
Additional resources are needed to increase public
awareness and adoption of collective evaluation
metrics as well as support data collection moving
forward.
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HFRAN represents a wide range of organizations
and individuals invested in healthy food retail
who can provide on-the-ground expertise
and connections with small business owners
to inform city policy. HFRAN has a unique
opportunity to advocate for policies, programs
and funding that supports healthy food retail.
Additional resources are needed to develop
a better understanding of the policy needs
of local store owners and communicate this
information to policymakers and elected
officials.

Continue to Raise Awareness about
HFRAN
An ongoing communications plan would raise
public awareness of the network for potential
members, funders and policymakers. Additional
resources could support the creation of a
streamlined PR and communications strategy,
website maintenance and improvements, and
social media engagement.

Build Up Internal Capacity of HFRAN
An all volunteer led network is challenging to
maintain. Additional resources would provide
for administrative support to help formalize
the HFRAN structure, communicate among
committees, coordinate quarterly events, and
provide organizational support to committees.
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