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Program Overview
•

Tapping the community development model to improve healthy food access

•

Leveraging CDCs’ unique community assets

•

Capitalizing LISC’s value as an effective community development intermediary

•

Deploying Community Healthy Food Advocates

•

Integrating healthy food strategies into comprehensive community development work to:
1) Educate residents and housing staff on nutrition, healthy cooking and gardening
2) Enable economic development opportunities through creating food-related jobs, improving
existing or creating new healthy food venues and food related enterprises
3) Implement a neighborhood-wide outreach and awareness campaign
4) Form cross-site partnerships
5) Provide wrap around services: health screenings, enrollment in public assistance programs, food
budgeting and tax assistance

Communities for Healthy Food NYC Pilot: Partners
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Impact Highlights from April 2014 to June 2015
• Provided over 400,000 pounds of emergency food to over 28,000 pantry clients
• Created 10 new farmers markets, farm shares, and gardens created
• Trained and employed 54 residents as farm stand operators, farmers, & community chefs
• Held CfHF program activities for 4,600 neighborhood residents (farm shares, youth
programming, gardening workshops, grocery store tours and cooking demos)
• Hosted nutrition education and cooking classes for 650 neighborhood residents
• Equipped 1,000 residents, CDC staff, and partner orgs w/ healthy food resources and services

• Enrolled 800 families in public nutrition assistance programs
• Connected with over 10,000 residents through neighborhood outreach campaigns to raise
awareness of the importance of healthy eating and availability of healthy food access resources
• Converted 4 stores to healthy corner stores
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Neighborhood Spotlight - NEBHDCo

Golden Harvest Food Pantry

Urban Farm & Community Garden
Turn-up Garden

Food Education Empowerment
& Sustainability Team (FEEST)

New Farmers Market
Marcy Park

Senior cooking, nutrition education
& gardening workshops

Healthy Bodega Initiative
Two NEBHDCo commercial tenants
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Growing Stronger Together

EVALUATION

Key Research Questions
Individuals and Families

Community Partnerships

How do people who participate in program differ
from those who do not?

What roles do partners play and what resources do
they contribute?

How does food-related knowledge, attitudes and
behaviors of participants change as a result of
varying levels of participation?

What are characteristics of effective partners?

What processes contribute to effective
partnerships?

To what extent are participants better able to play
a role in shaping local food policy and
environments?
Outcomes

Sponsoring Organization

To what extent is healthier food available in
community?

What CDC traits are associated with varying levels
of program participation?

To what extent is community better able to
participate in shaping food policy?

How do assets and experiences of CDCs contribute
to program participation?

To what extent has healthy food risen higher on
community policy agenda?

To what extent have CDCs integrated healthy food
into all program activities?

What influenced access to healthier food at
community and municipal levels?

What are characteristics of effective community
campaigns for healthy food?

What policies enabled or blocked making healthier
food more accessible?

What roles do CDCs play in campaigns?

How do food environments differ between
intervention and comparison sites?

What is value added that CDCs bring to community
food interventions?

Research Methods
▪ Survey of Residents of 4 CDC sponsored projects
▪ N=622

▪ Observations of food environments
▪ 4 CFHF neighborhoods
▪ 2 comparison neighborhoods for store assessments (Bradhurst & Crotona)

▪ Interviews with CDC and partnership staff
• 22 Interviews: 13 Staff & 8 Partners

▪ Observations of CFHF activities
• 37 events; 7-9 per site

▪ Resident focus groups
• 9 focus groups, 43 participants in total; English and Spanish
• Emergent Themes:
1. Barriers to Healthy Foods
2. Strategies for Healthy Eating
3. Trust and Distrust
4. Emotional Relationships and Associations with Food

▪ LISC/CFHF staff group meetings
▪ Document Archive and Analysis

The Food Environment
▪ 14 of 22 (64%) stores accepted WIC benefits, 86% accepted SNAP
▪ 5 of 14 stores (36%) that accept WIC had 5 or fewer types of fruits and
vegetables available
▪ 5 of 13 (38%) bodegas that carry canned fruit do not offer any canned fruit in
100% juice
▪ 11 of 16 (68.8%) bodegas that carry canned vegetables do not carry any low
sodium options
▪ 10 of 16 (62.5%) bodegas do not carry low fat milk
▪ 9 of 16 (56%) bodegas had whole fruit available at the checkout/by register
▪ 7 of 23 (30.4%) stores has cut and ready to eat fruit/veg available. 5 of these 7
were supermarket/grocery stores.
▪ Only 2 of 16 bodegas had healthy meal combos available (both in Bedstuy, both
intervention stores)
▪ 2 of the 22 stores did not carry any type of rice. Of the stores that carried rice,
16 of 20 (80%) carried brown rice.
▪ Only 1 of 22 stores did not carry any type of pasta. Only 6 of 21 (29%) of stores
carrying pasta had a healthier whole grain pasta option.
▪ 8 of 22 (36%) stores did not carry a whole grain oatmeal cereal

Key Findings
Cost is high barrier to healthy food

34.4%

Medium and high users of public food benefits

57.4%

Perception of local food environment as low or medium quality

74.4%

Shop within and outside the neighborhood

67.2%

Shop at a mix of bodegas and supermarkets

39.6%

Shop only at supermarkets

24.7%

Shop only at bodegas

35.7%

Rarely or never shop at fruit and vegetable outlets

39.1%

High fruit and vegetable consumption

15.5%

More than 1 sugar sweetened beverage per day

42.2%

Low and medium engagement with local organizations and institutions

83.7%

Low and medium engagement with local FOOD organizations

62.1%

Top 3 sources of Food Event Information:
Word of mouth
Flyers in neighborhood or building
Existing social networks (churches, schools, etc.)

46.1%
32.6%
20%

Food events are meeting community needs

67.6%

Related Objectives
Eliminate or minimize cost as a barrier to
healthy food

Strategies to Develop
Expand options for outlets with lower food costs

Cost

Provide affordable food for users of public Enroll in benefit programs 40% who are low users but eligible
food benefits
Bring in low cost or free food through alternative programs (e.g.
Promote enrollment and use of public
CSAs, City Harvest, Green Carts, etc.)
food benefits

Use of Local Food

Environments

Improve perception of local food
environment
Support shopping within and outside the
neighborhood

Acknowledge multiple sites for getting food and develop wider
range of strategies to help residents find and buy affordable
healthy food:

Consumption

•

Transportation to less expensive sites

•

Expand number of sites selling fruits and vegetables

Promote shopping at fruit and vegetable
outlets
Increase fruit and vegetable consumption

•

Increase demand for fruits and vegetables

Reduce sugar sweetened beverage
consumption

Encourage retail stores to offer alternatives

Support healthy shopping at a mix of
bodegas and supermarkets

Reduce meals consumed outside of the
home

Engagement

Increase community engagement with
general local organizations and
institutions as well as with with local
FOOD organizations

Retail store interventions; expansion of alternative food sites and
programs
Develop youth counter-marketing campaigns
Create soda free zones and “sodabriety” campaigns
Reduce obstacles to healthy cooking and shopping
Deepen and widen number of families with high engagement with
food programs
Promote local organizations at healthy food events and programs

CDC Resources
Limitations
Opportunities
• CDC’s have significant internal
resources to be leveraged
• Strong external partnerships
• Established presence and history
in community
• Enthusiasm and momentum,
community is receptive

• External partners participation is
limited—require dedicated
resources
• Short timeline to enable
sustainability of efforts and impact
• Organizational culture shift and

internal buy-in can be
challenging—staff overwhelm and
resistance to additional workload,

changing traditions, etc.

